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PROPOSED
RESOLUTION
COUNCIL OF TRUSTEES

WEST CHESTER UNIVERSITY OF PENNSYLVANIA
JANUARY 27, 2004

Certification of Compliance of the West Chester University Alumni Association
with Board of Governor’s Policy on External Financial Support
(Policy 1985-04)

NOW, IN KEEPING WITH THE BOARD OF GOVERNORS’ POLICY 1985-04
AND AFTER A REVIEW OF THE PERTINENT MATERIALS, THE COUNCIL OF
TRUSTEES OF WEST CHESTER UNIVERSITY OF PENNSYLVANIA FIND THAT
FOR THE FISCAL YEAR OF 2002-2003, THE WEST CHESTER UNIVERSITY
ALUMNI ASSOCIATION IS MEETING ITS DESIRED PURPOSES AND
REQUIREMENTS AND IS IN COMPLIANCE WITH THE CONDITIONS
ESTABLISHED BY THE BOARD OF GOVERNORS FOR AFFILIATED
ORGANIZATIONS.

APPROVED PENDING ACTION BY THE COUNCIL OF TRUSTEES

A
M g D/(f?/%/@l/

Madeleine Wing Adleﬁsid@nt

APPROVED BY VOTE OF THE COUNCIL OF TRUSTEES

(hece Crsioc

Carol Aichele, Chairperson ~ Date
Council of Trustees

1/9/2004
cot/Resolution.AlumAssoc.Cert.Comp.1.27.04

West Chester University of Pennsylvania is a member of the State System of Higher Education




Office of the Vice President for Advancement

Filano Hall 101 610-436-3303
West Chester University fax: 610-436-2606
West Chester, Pennsylvania 19383-7000 www.wcupa.edu

MEMORANDUM OF CERTIFICATION

TO: The Council of Trustees

FROM: Mark G. Pavlovich, Vice President for Advancement W
RE: Certification of the West Chester University Alumni Association
DATE: January 13, 2004

I am pleased to certify that the West Chester University Alumni Association is in
compliance with the Board of Governor’s Policy on External Financial Support (Policy
1985-04). The Alumni Association meets all of the following criteria:

1) An annual statement summarizing University support for and contributions
from the Alumni Association has been prepared for the year ending June 30,

2003 (copy attached).

2) A Memorandum of Understanding signed by the Alumni Association,
University, and legal counsel is in place (copy attached).

3) An annual audit has been performed and the results are being shared with the
Council of Trustees (copy attached).

4) Articles of Incorporation and Bylaws are presented to the Council of Trustees
(copy attached).

5) A current list of Alumni Association Board members and Officers is available
to the Council of Trustees (copy attached).

6) Proof of Insurance is presented to the Council of Trustees (copy attached).
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Office of the Vice President
for Administrative and Fiscal Affairs

Philips Building - Room 202 610-436-2731
West Chester University fax; 610-738-0314
West Chester, Pennsylvania 19383-3000 www.weupa.edu

Annual Summary Report of Direct University Support To
and Contributions Made By
West Chester University Alumni Association
For the Year Ending June 30, 2003

Direct University support to West Chester
University Alumni Association $ 191,870

Personnel and operating expenses

Contributions made to or benefiting
West Chester University of Pennsylvania $ 15,625

Scholarships

Prepared by the Vice President for Administrative and Fiscal Affairs
Woest Chester University of Pennsylvania
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" THIS MEMORANDUM OF UNDERSTANDING (hereinafter "MOU") is made by
and between the West Chester University Alumni Association (hereinafter "WCUAA") and

West Chester University (hereinafter "WCU") this 27 __ day Of._._f_f{/:/ , 199 7

Background

WHIREAS, the WCUAA and WCU have a long tradition of supporting each other
for the common good of WCU and its Alumni; and

WHEREAS, Tistorically the WCUAA had conducted fundraising activities and
campaigns to solicit donations from Alumnni; and

WHEREAS, WCU has likewise conducted fundraising activities to solicit funds from
Alumni to support WCU; and

WHEREAS, the WCUAA and WCU desire to coordinate the various fundraising
activities that both the WCUAA and WCU conduct; and

WHIEREAS, the WCUAA desires to limit its fundraising activities and promole
various WCU activities in exchange for an annual operating budget and receipt of specified

services from WCU to the WCUAA; and

WHEREAS, the WCUAA owns the Veteran's Memorial Alumni House (hereinafter
"VMAH"); and
WHIEREAS, the WCUAA is responsible for the maintenance and repair of the VMAH,;

and

the WCUAA maintains separate from WCU various financial accounts

WHEREAS,
ship, the VMAH, and other {inancial

and investments for purposes of endowments, scholar
reasons; and

WHEREAS, the WCUAA and WCU desire to memoriali
of their relationship in order to facilitate coordination and cooper

pursue their common goals, and

ze the terms and conditions
ation between them and o




NQW THEREFORE, based upon the mutual promises, covenants and conditions set
forth herein, and agreeing to be bound hereby, the WCUAA and WCU agree as follows:

Agreement

L. Incorporation. The background set forth hereinabove is specifically made part
of this MOU.

H. ir f Alumni DASE

A. Employment. WCU will employ an individual who will fill the position
of Director of Alumni and Special Events (DASE). The DASE will report to and be
ce President for Advancement (VPA).. This individual will be a

supervised by the Vi
and will be governed by all rules and regulations pertaining to .

University employee
University employees.

B. Relationship to WCUAA and WCU. On an annual busis, the WCUAA

and WCU will mutually develop a Management Performance Planning, Appraisal and
Development Document. This Document will set forth the major responsibilities and end
results sought for the DASE. The WCUAA will be given an opportunity to submit input to
WCU on an annual basis conceming the evaluation of the DASE's performance. In the event
that a vacancy for the position of the DASE occurs or will occur, any search comimiitee
established for the hiring of a new DASE will contain at least one-third of its members

- appointed by the WCUAA President.

C. Responsibilities. The DASE will serve as the Executive Director of the

WCUAA. The DASE will be responsible for providing all of the usual and customary
responsibilities and services of an Executive Director to the WCUAA and its Board of

Directors, which respousibilities will include but not be limited to the following:

1. Assist the WCUAA in the development and implementation of
note the common goals of WCU and the WCUAA,

various programs and events which prot
e coordination of class reunions, Aluimni Day,

to include but not be limited by th
Homecoming, and Senior Day.

2. Direct the cultivation and development of the WCUAA Chapters.




3 Serve as the Editor for the Ramparis section of the West Chester
University Magazine. In this capacity, assist in the gathering, verification, and drafting of

news and information for the WCUAA.

4. Develop and maintain a positive reciprocal relationship with the
WCUAA and its Board of Directors.

5. Provide all day to day services for the operation of the WCUAA.

6. Assist the WCUAA in developing organizational goals.

7. Attend the WCUAA Board of Directors, Executive Council, Finance

Commiltee, and House and Grounds Comumittee meetings to the best extent possible, and in
the DASE's absence, direct the attendauce of an aliernate from the Office of Alumni and

Special Events.

8 Provide written monthly and annual budget updates identifying all
revenues and expenditures to the Execulive Council, Finance Committee, Board of Directors
~ and the WCU Vice-President of Advancement.

9. Represent the interests of the WCUAA at appropriate WCU

Committee Meetings.

and present an annual budget for the WCUAA and the

10. Prepare
plementation of the budget.

Office of Alumni and Special Events and supervise the im

1 1. Assist the WCUAA in the publishing of a handbook for each of the
WCUAA Commitlees.

I Finances and Budget.

A. Unified Account. The previous accounts of 7101 and 7103 will now
be combined into one unified account which will be maintained for the financial operations
of the Office of Alumni and Special Events and for the programming expenditures of the
WCUAA. WCU will provide an approximate minimum annual funding of $58,000 to

$60,000 for this account and its budget.
B. WCUAA Vet:eran's Memorial Alumni House Fee. WCU will pay

the WCUAA by July I of each year the amount of $5,000 as a fee for the use of the VMAH
by WCU affiliated organizations. The $5,000 payment will be deposited into a separate




non-WCU account as directed by the WCUAA. The WCUAA will establish reasonable rules
and regulations concerning the use of the VMAH.

C. WCU Lease. WCU has entered into a separate Lease Agreement with

the WCUAA for a current annual payment of $3,000 for the rental of an office. So long as
ase is in effect or any renegotiated Lease is in effect, the anniial Lease payment

the cwrent Le
posit into a WCUAA account as designated by the

will be tendered to the WCUAA for de
WCUAA.

D.  MBNA Credit Card. The WCUAA has entered into :n Agreement with
MBNA involving the issuance of credit cards and the resulting receipt of ¢« mmissions by the

WCUAA. All payments by MBNA pursuant to the Agreement (in the es!imated amount of
$25,000 per year for four remaining years) will be paid to the WCUAA and held in a

separate non-WCU account for the WCUAA.

E.  Budget.

1. The DASE will prepare and present a budget by May 15 of each year
to the Executive Council and to the Vice-President for Advancement for mutual review and
approval and then to the WCUAA Board of Directors for final approval.

2 A minimum of $30,000 will be provided annually by WCU for

programning events which amount is included within the $58,000 to $60,000 unified

account budget.

3. The budget will include all revenues and expenditures for both
programming and office operations.

4. The DASE will prepare the WCUAA Committee budgets after
es, with the exception of the House and Grounds

budget which budgets will then be reviewed and
the Board of Directors of the WCUAA..

consultation with the various Committe
Committee, which will prepare its own
approved by the Executive Coungcil and

5. Any remaining funds in the unified account at the end of any fiscal

ied over to the following fiscal year as a surplus and as an addition to the

year will be catr
deficit in the unified account at the end of the

mninimum $58,000 to $60,000 budget. Any
fiscal year will be carried over to the following fiscal year.

6. The DASE will prepare the budget indicating the line items for all

costs of each event, Subsequent to budget approval, any line item revision of less than $100
can be made by the DASE. However, revisions of more than $100 will require the approval

4




of two officers of the Executive Council and the approval of the WCU Vice-President for

- Advancement. Any changes (o the prograumming portion ol the budget other than a line item

revision and any changes to the (otal overall amount of the budget will require the approval
of the WCUAA and WCU Vice-President for Advancement.

1V. WCUAA Fundraising.

1. The WCUAA and its Chapters will not conduct fundraising
solicitations of the general alumni body. However, after consultation with WCU, the
WCUAA can engage in sponsorship of the sale of products for the purpose of generating

exira revenue.

2. In the event that financial donations are sent directly to WCU or to
the WCUAA made payable to the WCUAA without further directives or notations indicated,

the donor wiil be contacted and asked for further instructions as to whether the donation is

intended for WCU or to the WCUAA. Thereafter, the donation will be transmitted
accordingly. -

3. In the event that donations are sent directly to WCU or to the

WCUAA with directives of notations (hat the payment is made for the benefit of the VMAH,
then these payments will be deposited as directed by the WCUAA for the benefit of the

VMAH.

4. Gifts benefitting the VMAH will not be considered to be part of the

WCU Annual Giving.

Magazine. WCU will provide the WCUAA with up
\e West Chester Universily Magazine for the Ramparts
section devoted 10 Alumni events and news. A Ramparis section inay be included in all four
quarterly issues of the West Chester University Magazine. The DASE retains editorial
control for the contents of Ramparts and stylistic and format decisions are the responsibility

of the Magazine Editor.

V. West Chester Universi
(o 37 pages per year of space within t

VI eview of rapdum of Un ing.

A, The initial term of this MOU will be from July 1, 1997 to the ending

date of June 30, /79 ¢ The ending date will establish the annual “anmiversary date" which
is defined as that same month and day during succeeding years.

renew and continue in effect for

B. The MOU will automatically
ding date to the first anniversary

additional one (1) year periods commencing from the en
date, and then from anniversary dates to anniversary dates.




C. [ either party desires to renegotiate the MOU, the desirous party must
provide the other party with written notice at least sixty (60) days prior to the next
anniversary date of the party's intent to renegotiate the MOU.

D.  If the MOU is not thereafter renegotiated by a writing signe’d by both

parties prior to the next anniversary date, then the MOU will terminate at the next
ies sign a writing indicating their intent to continue the MOU

anniversary date unless the parties si
for a specified period of time and specifying whether the MOU as then in effect will continue

in its then form or with any modifications.

West Chester University Alumni Association West Chester University

TSI by Pl

President .

By:

President

Date: 5?7 ~7

Date: G~27-97




WEST CHESTER UNIVERSITY
ALUMNI ASSOCIATION
FINANCIAL STATEMENTS
JUNE 30, 2003
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Maulo & Company, Ltd.

Certified Public Accountants

27 South High Street
West Chester, PA 19382.3224

. voice: 610.692.0910
fax: 610.692.7260
e-mail: mcl@maulo.com

Independent Auditor's Report

Board of Directors
Waest Chester University Alumni Association
Waest Chester, Pennsylvania

We have audited the accompanying statement of financial position of West Chester University Alumni Association {a
Pennsylvania non-profit corporation) as of June 30, 2003, and the related statement of activities and statement of cash
flows for the year then ended. These financial statements are the responsibility of West Chester University Alumni
Association’s management. Our responsibility Is to express an opinion on these financial statements based on our
audit,

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
- principles used and significant estimates made by management, as well as evaluating the overall financial staterent
' presentation. We believe that our audit provides a reasonable basis for our opinion.

in our opinion, the financial statements referred to ahove present fairly, in all material respects, the financial position of

West Chester University Alumni Association as of June 30, 2003, and the results of Its operations for the year then
ended in conformity with accounting principles generally accepted in the United States of America.

Pty ¥ W,M

Whest Chester, Pennsylvania
August 18, 2003




WEST CHESTER UNIVERSITY ALUMNI ASSOCIATION
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2003
ASSETS
Current assets -
Cash $ 5,922
Investments (Note 4} 730,284
Accounts Receivable 10,340
Total current assets 746,546
Fixed assets (net of depreciation) (Note 5) 95,606
Total assets $ 842,152
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable $ 6,170
Total current liabilities 6,170
Net assets .
- Unrestricted - designated for contingency 164,727
Unrestricted - designated for Alumni House ) 465,818
Total unrestricted _ 630,545
Temporarily restricted _ 205,437
Total net assets 835,082
Total liabilities and net assets 3 842,152

The accompanying notes are an intergral part of the financial statements.
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WEST CHESTER UNIVERSITY ALUMNI ASSOCIATION
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2003

Unrestricted Temporarily
Alumni wCu Total Restricted
Contingency House Provided Unrestricted  Scholarships Total
SUPPORT AND REVENUE
Contributions $ 494 3 1,050 § 191,870 $ 193,414 § 1,087 § 194,501
House user fees 8,000 950 8,950 8,950
Dividends and interest income 6,114 7,133 13,247 6,734 19,881
Realized gains (losses) on investments (3.022) (3,526) {6,548) {3,329) (9.877)
‘Royalties 32,369 32,369 32,369
Other income 50 50 291 341
Appreciation / (Depreciation) on investments 5,258 6,135 11,393 5,791 17,184
Net assets released from restrictions 15,625 15,625 (15,625) 0
Total support and revenue 64,838 11,792 191,870 268,500 (5,051) Y 263,449
EXPENSES ‘
Program expenses
Alumni House 11,448 9,000 20,448 20,448
Events ' . 126,312 126,312 126,312
Scholarships 15,625 900 16,525 16,525
Awards programs 19,861 900 20,761 20,761
Total program expenses 35,486 11,448 137,112 184,046 0 184,046
General and administrative expenses 5,105 7,635 54,758 67,398 997 68,395
Total expenses 40,591 18,983 191,870 261,444 997 252,441
Change in net assets | 24,247 (7,491) 0 17,056 (6,048) 11,008
Net assets at beginning of year 140,480 473,009 0 613,489 211,485 824,974
Net assets at end of year : $ 164,727 $ 465818 $ 0 % 630,545 § 205437 $_ 835,982

The accompanying notes are an intergral part of the financial statements.
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WEST CHESTER UNIVERSITY ALUMNI ASSOCIATION
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2003

Cash Flows From Operating Activities

Cash received from contributors and grants $ 213,647
Cash payments to suppliers and employees ~ (238,285)
Interest received 19,981
Net cash provided by operating activities (4,857)
Cash Flows From Non-capital Financing Activities 0
Cash Flows From Capital and Related Financing Activities 0
Cash Flows From Investing Activities
Cash paid to acquire property (11,800)
Proceeds from (cash paid to acquire) other investments (18,829)
Net cash flow provided by Investing activities (30,629)
Net increase (decrease) in cash and cash flow (35,286)
Cash and cash equivalents--July 1, 2002 41,208
Cash and cash equivalents--June 30, 2003 -$ 5,922
Cash Flows From Operating Activities -
Operating income (joss) $ 8,710
Adjustments to reconcile operating income (loss) to net cash
provided by operating activities
Depreciation 8,036
Changes in assets and liablilities:
(Increase) Decrease in accounts receivable {10,340)
Increase (Decrease) in accounts payable 6,120
Increase (Decrease) in deferred revenue {18,183)
Total adjustments (14,367)

Cash provided by (used for) Total

The accompanying notes are an integral part of the financial statements.
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WEST CHESTER UNIVERSITY ALUMNI ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2003

Summary of Significant Accounting Policles

Statement of Organization—The West Chester University Alumni Association (the Association)is a
Pennsylvania tax-exempt, education-related organization. The mission of the Asscciation is to promote the

“interests of West Chester University in all areas of academic, cultural, and social needs through a strong network

of graduates; and to increase alumni awareness of the University's needs. The Association is responsible for the

‘maintenance and operation of the Veterans’ Memorial Alumni House located on the campus of West Chester

University. The Association awards scholarships to students attending West Chester University.

Basis of Presentation—The accompanying financlal statements have been prepared on the accrual basis of
accounting in accordance with generally accepied accounting principles. Net assets, revenues, expenses, gains,
and losses are classified based on the existence or absence of donor-imposed restrictions. Accordingly, net
assets of the Association and changes therein are classified and reported as follows:

Unrestricted Net Assets—Net assets which are not subject to donor-imposed requirements.

Temporarily Restricted Net Assets—Net assets subject to donor-imposed stipulations that may or will be
met, either by action of the Association and/or the passage of time. When a restriction expires, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as
net assets released from restriction.

Permanently Restricted Net Assets—Net assets are subject to donor-imposed stipulations that they be
maintained permanently by the Association. Generally, the donors of these assets permit the Association to
use all or part of the income earned on any related investments for general or specific purposes.

Advertising—The Association expenses advertising as incurred. Advertising expense was $5,750 for the year
ended June 30, 2003.

Cash and Cash Equivalents—For purposes of reporting cash flows, cash and cash equivalents includes cash
and all short-term investments purchased with a maturity of three months or less.

Accounts Receivable and Allowance for Bad Debts—The Association uses the direct write-off method for bad
debt recognition. As of June 30, 2003, the Association considered accounts receivable to be fully collectible.
Accordingly, no allowance for bad debts is required. Generally accepted accounting principles require that the
allowance method be used to recognize bad debts; however, the effect of using the direct write-off method is not
materially different from the results that would have been obtained under the allowance method.

Income Taxes—The Association is an education-related organization that is tax-exempt under Section 501(c)(3)
of the Internal Revenue Code. Conseguently, no provisions for income taxes are included.

Investments—The Association has adopted SFAS No. 124, “Accounting for Certain Investments Held by Not-for-
Profit Organizations.” Under SFAS No. 124, investments in marketable securities with readily determinable fair
values and all investments in debt securities are reported at their fair values in the statement of financial position.
Unrealized gains and losses are included in the change in net assets. Investment income and gains restricted by
a donor are reported as increases in unrestricted net assets if the restrictions are met (either by the passage of
time or by use) in the reporting period in which the income and gains are recognized.

Contributed Services—A substantial number of unpaid volunteers have made significant contributions of their
time to produce Assbciation programs. The value of this contributed time is not reflected in these statements,
since it is not susceptible to objective measurement or valuation.

Estimates—The preparation of financial statements in conformity with generally accepted éccounting principles
requires management to make estimates and assumptions that can affect reported amounts and disclosures.
Accordingly, actual results could differ from these estimates.




WEST CHESTER UNIVERSITY ALUMNI ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2003
(continued)

Property and Equipment—Purchased property and equipment is recorded at cost. Donations of property and
equipment are recorded at cost, If it is known, or at estimated fair value. Property and equipment are depreciated
using the straight-line method over thelr estimated useful lives. The Association’s policy s to capitalize all
purchases greater than $1,000. -

Contributions and Donations—Cash contributions and donations of property and equipment are considered to
be unrestricted support unless they are specifically restricted by the donor, Restricted donations are classified as
permanently restricted net assets or temporarily restricted net assets, depending on the nature of the restrictions.
After the restrictions of time or use are fulfilled, the assets are reclassified as unrestricted net assets. If the
restrictions are fulfilled in the same period the contribution is made, it is considered to be unrestricted support.

Permanently Restricted Net Assets and Temporarily Restricted Net Assets

At June 30, 2003, there are no permanently restricted net assets and the temporarily restricted assets are
restricted for schalarships, as follows:

Scholarship Fund
Viola Marple General Total
Balance - July 1, 2002 $ 38,980 $ 172,505 $ 211,485
Contributions and net investment income 1,970 7,607 9,577
Scholarships granted (1,000} {14,625) {15,625)
Balance — June 30, 2003 $ 39,950 $ 165,487 $ 205437

Related Party Transactions

Pursuant to an agreement between West Chester University (WCU) and the Association dated June 186, 1992,
WCU is responsible for all development activities related to the University. During the Annual Giving Program,
contributions from alumni are solicited by WCU for the enhancement of the University. All collecting, reporting,
and managing of funds gathered during the Annual Glving Program is the responsibility of WCU. The dispensing
of the annual giving funds for alumni operating purposes is directed by WCuU,

WCU pays the Association $5,000 per year as a user fee for access to the Veterans’ Memorial Alumni House for
university-related functions, Under a separate agreement, WCU pays the Association a rental fee for use of the
second floor of the house for office space. During the year ended June 30, 2003, the Assoclation received $5,000
from WCU for user’s fees and $3,000 for rental fees for 2003.

West Chester University (WCU) pays for payroll, employee benefits, and other costs for the Association,
Contributions related to these expenditures for the year ended June 30, 2003, are $191,870 and are included in
these statements.




WEST CHESTER UNIVERSITY ALUMNI ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2003
(continued)

4. Investments
Invesiments are stated at market value and consist primarily of mutual funds as follows:

Unrealized
Market Appreciation
Cost Value {Depreciation)
The Vanguard Group
Vanguard Prime Money Market $ 1,009 § 1,009 § 0
Vanguard High-yleld Corporate Fund 34,870 34,433 (437)
Vanguard Inter-term Corporate Fund 66,939 80,320 13,381
Vanguard Long-term Bond Index Fund 27,138 33,970 8,832
Vanguard Shori-term Bond Index Fund 51,838 47,292 (4,646)
Vanguard Short-term Corporate Fund 60,143 49,966 (10,177)
Vanguard Strategic Equity Fund 27,027 33,326 6,298
Vanguard Explorer Fund 31,850 29,658 (2,192)
Vanguard Total intern Stock Index Fund 119,621 94,528 (25,093)
Vanguard Total Stock Market Index Fund 211,307 193,463 (17,844)
Vanguard US Growth Fund 116,147 65,950 (50,197)
Vanguard Windsor 1l Fund 74,546 66,370 (8,176)
Totals $ 822,535 § 730,284 §$ (92,251)
Vanguard advisor fees for the year ended June 30, 2003 were $2,958,
5 Fixed Assels
Suzﬁmary of fixed assets:
Balance Balance
6/30/02 Additions 6/30/03
Land $ 4,200 $ 0 $ 4,200
Buildings and improvements 182,758 11,800 194,558
Furniiure and equipment 25,784 0 25,784
212,742 11,800 224 542
Less: Accumulated depreciation 120,900 8,036 128,936
Total $ 91,842 $ 3764 $ 95606
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Juna 19, 1949, P.L. , Mo. 31, Section 1, the Appl icant
desiring to smend it3 Ariicles of Incorporation bareby csrtifiss
under its corporats seal thats

1. Tha nams of th.no?rnun 1gs ALINCSL ASBOCLATION OF
nnnmmmmn MEST OHRSIER

2., The location amd t office address of its initial
registered office in this &—-ﬂ-tﬁ i1 Alummi Office,

Phrilips Memorial Building, Hiph and Collsge renaes, Yast Ceater
Chastar Cownty, Peonsylvenia.

3. The Act of Assembly
Monprofit Corpo

the Ndu of the
in Corporatiea Book

lrhtmooudtuu-wmunghmb’
all sssbers sniitled to vote tharecn. The sald meclation
approved by the meubers by pritten consent .
1anguage of the proposed smtnduen. a8
S haxeof that the Articles of
amanded i socordance thayewith.

4, The proposed amsndment of addition to the sxisting
Azticles is as follows:

(s) Paragraph 1 of the sald Articles of
IncoTPOr. a8 amsnded, shall ba farthar
amanded by striking paragTaph 1 therefsom and
swtting forth in liew and subgtitution thareof,
tha fallowlngy

*The Dame of the corporation shall be
Aluani Association of Wast Chestar 3State
College®.

{b) The Articles of lpcorporation shall bo
further ssanded by sdding thareto & new parkgraph
8 providing as fallowes
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T A (i 7P THE
op ;EESTER STATE ToRUAL 5eae0b,
i tTUIR PAR AVETEYT AF CLEEYE ATD THAX P LK

rg 2MMGRABLE . TEE huﬂ:.umm:ung...".
wne Potition of fue Alunni Aamacietish
REGPECTTILLY JFEPFEARNT: - .
+ That pour patitiotar 1a & cerporstion of tos rlrat olase formed and azlshing under ha previsiens of \2a
+ af Ansssbly of 1ha Comsorwealth af Panneplvsnis, Lntitled "Am kot te rrovide for 12¢ 1nserpersilon aed
rilstion of gertaln no_..uoqp:.os-.. appraved e ze1n 4ay of april 1874 2L, 23 and Ve Jupplameatd ..v:..&
Aucrie af goue Jomorable Jourt uped Wb L3LD Ay oF fuae A0, 188 as

+ihg baen 4uly tpcorporated by the
.ears By its nu-_.anw. s tTus and correct sopr whereaf L8 harsunie sttached, mais & st Sersaf sl marsed

thivit At
- what ab & westing ofthe Doard of bipsctord of L=

crune Path CRadler Btats Yormal Sahaed

ald Corporatlos neld pursusnt to dus and logal notice
tha PRLlips Hemorisl iwdtrorivm st the Stats Tescherd Collage at wast Chester, Pencey !valla, 03 m_m_.ﬁ.n:.

. 20th day of Aprily A, 1625, b foliowirgd resoiutics wes adopted usaniwous lyr= /

Lbat the nsmw, sbgle sod sltle of Lnis corparetion be cbanged from “The alumni Asscsiatien of (1YY
torpal dchool” Lo bE *ilumni Assoglstice of tha State Teachers Collagm at Weal ¢ranter.’

ard decTehAry of thia aorporatlon, he helaby autborisedand dire ad \d
rCounty, pennsylvenis, in Vha pame of the corporatisen to apetd 108
4 and tor sald purpaas Lo aflik itd corporate asal Lo said patiilen
orabicn be directad %o pebition e Court ror leave e At

a3olved,
at ChastarState
sanived, furtbe¥, Shat the president
Lition the Court of Gomzon Pless of Chaste
attar co as o changs 1L Dade as aforesal
wiclved furthar, that said officaps of the cof P
ragraph e 12} of vhecharter of Lhis corporstion by suriking qut Lhe werd sSehonl” and inssrting 1o (5
sev and Atasd “tha word uggllage® wharever "gancol® ousurs.
4 by the upanimous vcul of tha pambars of the #aid Gorporation at & v

(o the Philips Memorisl Audttorium AV tha Gtats Tesshars Collegs ~

day May A5, 1626, ab which time by-Lbs unanimeus wvols

ket

- The _.on-no_.un.,w:n__ﬁ.anu‘nq- sdopte

t

TR

aing held pursuant te dus end legal notice
What Chester, Ph., at 3 PW. Stapderd Tim o3 Jatur
whe combars of the aaid sarporsiion, the proper of tlcars of sald corporstion were dirsotad to peiitlod Four
rorabls Court For teave to amebd Lha chapter of said corporation by this qhanging jte name and making the al-
-usion @ apecifisd 1B asld resslutien st loned .

v Chaatar Stats Morcal Sohool was duly changed b2 Lhe State Teachers a.“:.r... at
sth day of Auguel, 1937, in pursuARce of suthority oob=

= That the Dape of the Wes
45 Chaater bY the}@tete Couseil of. Bducaticn on vha
1h state Counsil 4t Educerian by the Penasylvanis Stats Code approved day 18, 1945, Pk, 306

sd upon the 2
emended by VB8 AP
, 1927, P.L. 207 : P
.t Coeater State Foresl gohool® desires to oBAREA
to confars VO tbs ohange of RaD® of the alms omiel of its membars,
< prays Yhat the said 1o

+ of Asaeubly of Juns 7, 1923 P.L, 498 ond Seatlon 4P of the Aot of Assanbly approved April
ge 248 and tha D Edeente thereto, That the chisl reasol “the Alumni Assoaiabion of
its oame %o the "Alusnl Asscaiaticn ofths dlats Teachers CU

w.a ot Wast Chee opr® 1a in order
s Swid "The Alusni Assocailion of the Wast Cheatsr Stats Horosl Sekeol”

sltsration aod chabgs of Dame be approved by your Honorable Court and that upet cooplian~

- Anarafors W

¥R DY, o o A%
with tha ....—E_.,.a-.:.- of he uaid ket of Asmembly spproved April 28, 1874 P L. T3 and the u__uc.p.u-ne- there=

] sTaDdment, altarstion and changs of name shall De deeoad Y0 D4 & part of L18 chartar,

ohs Baid foprovemant,
Arsceintion of tBe Wast Ch

t your petiblodar -.;:, o¥éT pray, ote, 1a testimony whareof, vhe aaid The Alumnl

~or Stals .w::..l.— Sghaol E.. .onn.:. of 1tn Bourd of pirsotors and megbeTs Has bars wmtn affixed 1ts corporate

sl duly ha«.-:a By its prasident DG segTevary Ll 25th dey of Wy AD, 1828,
The Alumni assosiatien of Lhe rennasrrosers
Nest Chestar Stats Normal 8ehool ¢ CORPONATE !
Bz1 7. Prad Woodler,President ¢ SEAL
Attssty Evalyn Markley Waltze: - PETERTE L A

Baeretary

mopweslth of Pennsyivanis, County of Chaster, 383

Be 10 ramauberad what on LB 25th day of May A.D, 1520 pafars os, tbe subacribar, & Hotary publis
urd Por the snid gtate end County, personally appearsd T, Fred Woodley and Bvelyo Marklep Waltsd who belbg
1y Eworn, dspaMe oDd faF LDt they are respectivaly The president and Secretary of the sbove named Sorpore
vom, “The Aluani Asmaciation of the Neat [haster State Korwsl Sabool?; That the racts sat forth 1o the fars
Tng petition &Fe true and that vhay were v:::i:q pradeal at the exsgutlod of tbe aboV written patitics

. 1A ihe common oF soroorats seal of the mald corparation duly affized tnereato and Vhat Lthe sald #eal o
“11e4 18 L2 commal oF Surporsie dsal of Lhe anfd coPpLTation, “rThe Alumni Anpooiaticn of tha Tast Chestel
o Mntmal Sehool®, snmd tbDat Lhe sbove wrllted inatrumnl wae duly sigoed, ¥ aled, and delivared by apd s

. far \bLe ach and Aesd of ihe aald corporsttion ror \he uses and purpoles wtharein mentiomd by authority snd
caghign of Lbs mmiarity of LEY ematery of tha satd carporst.od and Lhat the Dameyof Lbese deponents eubseris

Ll

To Pt T -
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The Petitict of The Alumni B
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1 - =hat your petithonaT ie

et ol Asnemt Ly sf the Cormotenalll of PFenns

aagulatien of gartald corsorations,”
naring besd dauly ipaot
aAppeare By ite chartar, Lrus
carnindt AT

a2 - That sl &
1n the Pilips wemorlal Audd
the 20th d&s of April,
snesolved, that the Dames
went Chestaciiate Hormal Behool' te L3
fupthar, Vhab the presidsnt apd B0

eting ofthe Boatd of Di

*Resalved,

psuition the C
shartar #9 sf 1o chabys Evs Dase o8 aforesaid

“oagolved fUrthar, Lhat asid officers.of e 8
pnngnph tua [(2) of thacharter of this
plece and stasd ths ward
4 -~ The foregoing pesglutlio
aesting held pursuatl

at Wast Chasler,
£ the aald corporation,
Lo ame

of the mmbers o

Bonorable Gourt for lesvs

rarstion b ppecifisd in os

{wast cnaster By ‘v State Council of Edusat

i parred upan the laaid Gtate Coun
1

a8 smanded by the A%
15, 1927, p.L, 207 At Page 248 and

Weat Choster State ferml 3abool”
1lece at Wast Choster” 12 1

5 = Whersfore the Baid

provement, emend
e with the raquireents of the aaid

o Lbe ald jmprovemsnt, asendoent,
‘and ;o\'a.r'p‘nuuour will avdr pray, sks.
satar atals Bormal genool by order
seal duly attastad DY 1ts pretlds

commomalil of Pennaylvanlis,

Be 1% repanbared Lhat oh tbe 251
pcrlennl.u appas
respactively rhe President and Sscre

i
{1n and tor the seld State #nd County,

‘auly suatn, dapose and say Yhab Lhay are

{arics, "I Alumnl Assoc
gring patition ats Lrus and toal they were
il BAW the comman oF enrporate seal of th
«fflied 18 Lhe commgn OT corporats

ra Wrreal fehoal®, end thab b
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senciatiod stibe Tast e

» cerporatlen of the 1
rlvasis, antitled
wpproved Lhe 29th Sa¥ of
porated by W3 gacres of your Noooradla 9
and correct oop¥ wherscl L3 hereun

Teachere collage at mast Chashel,

vorium at the BLutle
resolution wad sdopted uaaniwovalyre

AD, LE26, the followlng
atyle ad Litle of thid gorporatiod
*plumni Aessalstls® of the
ratary of Lhis gorporstio
gury of Commen Pieas of ChesterCounty,
and Cor waid purpose o afTizk
szporation pa divecte
sorporstiod by strikd
sgollage” wherever *gyhool? asecurs.
noware adopted BY Lhe usanimau® vols of
v Lo dus and lagsl agtice L0
Pa., st 3 p.u, Standerd rime on Saturdsy Yay 35, 191%,
the proper officars
nd the charter of said corpers

: 14 resolutien ment 1o08d o

1
14 = That the pame of the Weet Chestar State Yorme)
{on 00 Lbe 1oth day of August, 1937, I8

a1} of Edusaticd by e l’onnlylvnh

t of Assezbly of June T, 1923 P.L.
vhe sperdments wiereto.

desires L0 ohange it
n order Yo sonform 4o LEa shaRge ©
“pne Ajumai Agsacaitiof of tbe West Chenter 8%
aent, alterstiod alxi ohange of DIme
Aot of Apmembly approved A
sltaratica end change of O
In testimeny whereof,
of its Board of Dirsctors
at apd sscratary vois 25th day of Way AD. 1528,

Counvy of Chealar, §At=
B dagy of ¥sY A, 1E29, pefore e,

iation of Yhe waat Chasterl Htalte
pnrlomlu preasnt at Lbe axeoutl

s aald corporatlion duly s

sanl af e said corpuratiody

he above written natrumnt wad duly 8i
\ .

n_-v‘-t. -

1™ aTier 0F [ e} LELN. cryeost
.oy .~y
. S-}-\“.lll\

wrriviod ol AVEFNEET ¥ CIARTER AWD [RTCE S L]

star Blate varmal Jedesl

atd atis\lng unde b L4 DT irna

rat olask foreed
slis?

via hat Lo Frovide thr ke Inae

april 10TA P.L, 7Y and e Suphlawentd
ury upeh \he 1518 day of Jyae in A8
Ly atlacded, sade & A nerqof s *

rectors of 1be said Corporntlon hald pursuant %o f‘ ana 1sded

pennnpivanid, ah Sa

pe chenged from syne Alumml Assomiatle
stata Teashere Collede &b Vet (4]
o, b4 Dareby aulhariisdars bRty

pennaylvanis, 5 the Came of the cofporation
ite corperals shal Lo I
*

d Lo petitlon whe Gours Cof {LTY
ag oub the word tgamool® and Lnastling

the geubere of tha anid aorporst
Lhe PRilips uscrisl Auditorium st the Gtate Toacher
st whioh Lime by the ufaniEoy
i of sald cOrpOTAVIOR WeTS dirented to petl

tion by this shangind 1ts tawe snd Thid

Sehool wed duly changed %o the State Teachars Cob!
R Auance of suthe
Ftate Code approved ¥ey 19, 1P,
408 and Beotion 40 of the Aot of Asasably & ¢
That the chief resson "The Alumnl Assogis
s tage Lo LBe *ptusni Assooiavics oftha Stete '
¢ oams of the slin oatef of 1va TemDeFS,
ats Normal Sohool® prese Lhat
ve approved by your Gonorabls Sourt and that 4pe
pril 29, 1874 P.L, T3 nd bhe supple™
e sha 1} Be deamsd to U & purt of 1"
the 3sid The Aluzol Ansocinticn of "

and Tewbers das berewnto affized its oo

The Aluwal Assoolsticn of \he
Wust Chupter State Norml dchoal
By 1. Pred luedhr.?ru\dms
Attest: Evelyn Markley Waltd,
Secretary

vhe suberiber, & 1
red T, Pted Woodley nol Evalyn Yarkley Walsz: ®
tary of tha above pamet
yerml Sehool’} THAt 1be facts Met ferth o
oo of the sbave written
ceizad Lbhereta afxt Lhat tBe it
*ths Alumnl Asmoclation of &34 ey
gned, senlied, and gulivaret ’
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1 45 uredy sartify,
sster’ waa t318 def filad snd fecerded 18 tuke OCPice ad Ade Lille WR1AN & Preveat

tirat chawd propodes Vo adept 18 & shasge of nast provesding safore \Ma prepet

sqachers Collnie at Weat CB
1y sp12%ing corparatiod aof the
Asyrt of Commeh Pleas of h18

Liuns of aasaeinticnd, sociotien,

ripey class,’

conf 1iet betwasn Loe aforesald title and any other namm,
fn taslimony whareol,

pruvisions of the esid Aet.

L8 oW TYEALTE < prEesILyania

mﬂu “wm.. P w .ﬂ.m. Tacristurg, Bay S0, e

vhat the zems', ttle of sestgnation “aluwmsl tasesialien of Ve Slate

Commonwenlih;
stunw of the Ash antitlad "An Aet %0 rovide lof Lhersglatration and protesilon of pameb,
arisfre,
approved May 141 1923, W that & sesrch of the

searetary's Offlce Lo be afftrzed, the

N AND MCN, ta Wi,

denired 1s 1awful and bensficial

smente of Lhe sorporsticd ast Appr

stitution of thi#d Comaorsealil,

Lionalr,

1(28

Rocorded Juoe 24Lb,
¢

1

pigcP 07 PUEBLICATION *
LT

9 ALUWNL ASSOCIATION OF THE

ST CEESTER STATE NORMAL SCEOCL

* Stete of pannsyleanis,

CacTge 9. Dewesd being duly sworn dath deposs
College ot Wast Chester,

of Loe Blate Teachers
ad in tha Dally

ter, Stats of pennaylvans,

e Chastsy County Legal Intelilgencer,
142 snd on the 48 and 1ith days of June,
Aat of May 3. 1609, Pl 384,

th the tequiremante af the

Seern Lo and subseribed Dafors oe whia 12th dey

e 2 e |
.. . RSO

thia 2Tth day of Vay A.D,

ypen sXamitation thereof 1t f# round that the fmyrovemsnt,
apd L8 ROb injurious Lo the community and does oot aoaf1iad wikh tbe reuire

oved April 29, 1874 Pl TR
+ is therefors om motlom of Gaorge 3. Dawead, E8q.. athordey for vhe Patl-
ordered end direoted that notice tbareof shall be glven by
t lon of the said act approved april 28,

tian iR the following pawspapers of thin

Local ‘Wews, & Rewepapes of
on the 28th dey of Wiy,

that e reglstraticm 18 being made 1 sceardane with tbe warls
Livlen oF dedipmac
fourdatlonly tedaratliond, organizat tand At terporeliced afi™
tecordn of \bis Office falls be dinaless n0Q
Litle oF desijgoatisd neretolare regletarsd unier Ve
pAnd atd sausad the saal of VN

. [
asrasnratasen
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I Lave bareunto s By
sboww written,

Gea., U, Thara, Depuls Seceatary

of 1ba Commommealth N

day aod yeal

PRELIMINARY DECFER
1129, the foregoing patition saving besh exhibiled ta Abe Saury

amendmact, altaratien and tBaDgs of oame \Dereln

and the Supplemapte whareto for with Lha SoA7

punliontlsa ot pravided 10 Wi Third et
1874 P L. 75 add tha supplems pLa wharato Por three weeie BF publicas
Gouaty, Daily Local Kews and Chastel county Lagal tatelligensefs

- W, Butler Windle,

* Judge

IH RE: AMBNTMENT 70 785 CHARLER OF TdE WL ASSOC TATION oF T
®EST CHESTER STATR HOAMAL SCE*obL
PROOP OF PUBLICATION

axbee Wotlce
. .ﬁ ot Comnaven Pl ol Chamiaw

7 il be

County of Chaster, @< . M

snd may: 'That be 1s-solicirar £ar Alumnsi Assosistion
That s notice of whish the abora afe copien, Wal pub1iah=
yenaral alrouliation, printed and publivbad 1o one Countwy of Ches-
1925 and on the dth and 11th days of June, :smo. apd in
publisted iB safd Qounty, 02 the 28'h day of Wa¥
sl legsl Journal beieg iz conforntty wr

a legal Journal,
1929, publication in the

George 5., Deweasd

of Juoe 1929, wrasarnsassen
Baymord W, Heald, Hatwr¥ Publle : HOTARIAL ¢

of Penza. My ocmmisslon sEpired : EEAL

war, 3t, 1931 .

aendrEanse




VIR R

L ket wWiels PhUJLEYL W LD

WEST CHESTER UNIVERSITY ALUMNI ASSOCIATION
BYLAWS

ARTICLE

Name
' The pame of this association shall be the West Chester University Alumni Association,

. hereinafter referred to as the “Association.” The Association was incorporated in 1898
. under the laws of the Commonwealth of Pennsylvania, County of Chester.

ARTICLEDN

. Parpose

The purpose of the Association shall be to promote the interests of West Chester

| University in all areas of academic, cultural and social needs; to strengthen the
- Association through a strong network of graduates; and to increase alumni awareness of
. the University’s needs.

ARTICLE O

Members
. Section 1. Any persop graduating from West Chester Normal School, West Chester State

| Normal School, West Chester State Teachers College, West Chester State College, or

" West Chester University becomes and remains a member of the Association. All

' nongraduates who have attended West Chester University or its predecessors for at least
" two semesters and whose classes have graduated may become members of the

. Association upon request

' Section 2. All members of the Council of Trustees, the faculty, and the administration of
| West Chester University shall be considered ang taken to be honorary members of the

. Association. Any person may be elected an honorary member of the Association by the

" Board of Directors (hereinafter referred to as the “Board™) at any regular meeting of the

* Board by a majority vote of said Board. Honorary members shali neither vote nor hold

office in the Association.

ARTICLE TV

Officers
" Section 1. The officers of the Association, who comprise the Executive Council, shall be

as follows: President, Vice President, Secretary, Treasurer and Immediate Past President.

' Section 2. The duties of the officers of the Association shali be as follows:
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Section 2.1 PRESIDENT: The President of the Association shall preside at all meetings
of the Assaciation and of the Board. The President shall: be the principal representative
of the Association at all Association and/or University functions where an Association
representative is needed; decide ail questions of order; offer for consideration all motions
regularly made; appoint all committees; participate in the implementation of the decisions
of the Board; and perform other duties that usually pertain to this office. The President
shall be an advisor (non-voting) to alt committees except the Nominating Committee.
The President shall not be an advisor nor participating member of the Nominating

Committee. -

Section 2.2 VICE PRESIDENT: The Vice President of the Association shall be first in
line of succession to the President. The Vice President shall fulfill the duties of President
whenever the President is unable to do so and shall also perform the duties that usually
pertain to this office or that may be assigned by the President.

Section 2.3 SECRETARY: The Secretary of the Association shall be second in line of
succession to the President, The Secretary shall take the minutes of all meetings of the
Association, the Board, and the Executive Council, and shall also perform the duties that
usually pertain to this office or that may be assigned by the President.

Section 2.4 TREASURER: The Treasurer of the Association shall be third in line of
succession to the President. The Treasurer shall be responsible for the management of
the Association's funds, shall chair the Finance Committee, shall ensure that the books of
the Association arc audited on a yearly basis with results reported to the Board, and shail
also perform the duties that usually pertain to this office or that may be assigned by the

President.

Section 2.5 IMMEDIATE PAST PRESIDENT: The Immediate Past President of the
Association shall be an ex officio (voting) member of the Board and of the Executive

Council.

Section 3. The officers of the Association shall be elected from the Directors elected at
large. They shall be elected by the Board. A committee comptised of three Past
Presidents, appointed by the President, shall present a single slate of officers at the
reorganizational meeting which is the first Board meeting following the Annual Meeting.
Officers of the Association shall be limited to two consecutive one-year terms per office.
A member of the Association who is also a member of the faculty, staff, or administration

shall not be eligible to serve as an officer of the Association.

Section 4. Should any officers of the Association resign or be unable to perform the
duties of that office, the vacancy shall be filled by an election by the Board at the next

regularly scheduled meeting.
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ARTICLE Y

Board of Dircctors
| Section 1. The Board of Directors of the Association shall be comprised as follows:

- eighteen Directors, of which no more than three may be current employees of the

. University, elected at large by the Association: the Immediate Past President of the

© Association: and the Presidents of all Association chapters that have been approved in

. accordance with these bylaws. No current member of the Council of Trustees may serve

as a member of the Board.

- Section 2. The Board shall be responsible for the general operation and finances of the
© . Association.

Section 3. The term of office for the eighteen Directors elected at large shall be three
. years that coincide with the Association’s fiscal year, July 1 to June 30. One-third of the
| elected seats shall be opened for nomination each year. Directors shall be limited to two
~ full terms, except the Immediate Past President who may exceed this limit to fulfill his or
_ her obligation. Once the Immediate Past President fulfills this abligation, he or she
© shall be ineligible to run for re-election to the Board for two years. In the case of the
other Directors, two years shall elapse before they are cligible for re-clection to the Board

after serving two full terms.

~ Section 4. If there be a failurc 10 elect or install any or all officers and Directors, those
- persons then in office ghail hold over and shall retain the full authority of the respective

positions until their successors shall be duly elected.

Section 5. The honorary title of President Emeritus/Emerita or Director
Emeritus/Emerita shall not confer voting status to the individual, nor shall it prohibit the
individual from serving as an elected member of the Board.

Section 6. A Director shall not be personally liable, for monetary damages as such, for
any action taken, or any failure to take any action, unless the Director has breached or
fajled to perform the duties of his or her office under 42 Pa. C.5. A, 8332.2.

Section 7. The Association shall indepnify a Director against any liability incurred in
connection with any :no in which the Director may be involved as a party or
othcrwise,byrcasonofthcmctthatsuchpcrsonisorwassewinginaniademniﬁed
capacity, including without limitation, liabilities resulting from any actual or alleged
breach or neglect of duty, error, misstatement or misleading statements, Or gross
negligence except where such indemnification is expressly prohibited by applicable law
or where the conduct of the indemnified representative has been determined pursuant to
42 Pa.C.S.A. 83322 orany superseding provision of law, sufficient in the
circumstances to bar indemnification against liabilities arising from the conduct.




