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Executive Summary 

The Drug-Free Schools and Campuses Regulations (DFSCR) were established in1989 

to outline a requirement for Institutions of Higher Education (IHE) to develop alcohol and other 

drug (AOD) prevention programs. These requirements were made a condition of the IHE 

receiving funds or any other form of financial assistance under any Federal program. All IHE 

are required to report on AOD prevention initiatives and adherence to the DFSCR on a biennial 

basis, a process titled the “Biennial Review.”  

In 1997/2006, the Higher Education Center (Higher Education Center for Alcohol and 

Other Drug Abuse and Violence Prevention) issued guidelines for adherence to the DFSCR1. 

The HEC guidelines notes that “an important aspect of the DFSCA is the requirement that 

campuses closely examine their prevention program on a biennial basis.” A biennial review that 

inventories and examines the scope and effectiveness of a campus prevention program is 

critical to creating a comprehensive effort and complying with the regulations. (Complying with 

the Drug Free Schools and Campuses Regulations, pg.1)  

To support this process, the HEC referenced and recommended using the 2002 report 

by the National Institute on Alcohol Abuse and Alcoholism (NIAAA), A Call to Action: Changing 

the Culture of Drinking at U.S. Colleges. Implementation of the NIAAA evidence informed 

strategies will increase the likelihood of success in reducing the consequences of heavy 

episodic and illegal alcohol use on campus. The NIAAA guidelines have been updated and 

supplemented by the recommendations of the College Alcohol Intervention Matrix (AIM).  

The HEC guidelines established two tools that can be used to guide the Biennial Review 

and resulting report: (1) the Part 86 Compliance Checklist and (2) A Supplemental Checklist. 

This report contains both checklists and additional supporting materials outlining WCU 

initiatives related to AOD prevention programs for the academic years 2022-2023 and 2023-

2024. 
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Introduction to Campus 

Located 25 miles west of Philadelphia Pennsylvania, West Chester University is the 

fourth-largest university in the Philadelphia region and the largest institution in Pennsylvania’s 

State System of Higher Education. Receiving national accolades, including Top 100 Best 

Values in Public Colleges & Universities according to Kiplinger’s Personal Finance as well as 

Top 100 Regional Universities North according to U.S. News & World Report, West Chester 

University has more than 118 undergraduate, 91 master’s degree programs, and four doctoral 

programs.    

Founded in 1871, West Chester University enrolls approximately 17,000 degree-seeking 

students: 2,732 graduate and 14,344 undergraduate students. Most students primarily come 

from Pennsylvania, Delaware, New Jersey, and Maryland. The undergraduate body is 

comprised of 60% female-identified individuals, 40% male-identified individuals, and 27% 

identified by an ethnicity that is not white. 

West Chester University offers 279 registered clubs and organizations to engage 

undergraduate and graduate students in co-curricular activities and programs. The university 

sponsors one of the largest varsity programs in NCAA Division II with 24 intercollegiate 

women’s and men’s sports. West Chester University is home to 17 fraternities and 15 sororities 

dedicated to service, honor, and study initiatives. Approximately 90% of first-year students 

reside in 13 undergraduate residence facilities.   

 

 

 

 

 

 



 5 

Biennial Review Process 

The current Biennial Review covers the academic years 2022-2023 and 2023-2024.  

Various individuals played an important role in compiling information, reviewing the report, and 

making recommendations for future action in the completion of this report. These individuals 

include: 

• Dr. B.K. Taylor, Assistant Vice President for Student Affairs 

• Dr. Jayme Trogus, Director, Wellness Promotion 

• Lauren Zahour, Associate Director of Operations, Health & Wellness 

• Christina Brenner, Assistant Dean, Office of Student Conduct  

• Kelli Millner, Associate Director of Athletics 

• Dr. Rachel Daltry, Director, Counseling and Psychological Services 

• Amber Decker Haynes, Director, Fraternity and Sorority Life 

• Dr. Lexie McCarthy, Director, Off-Campus and Commuter Services 

• Dr. Clayton Kolb, Director, Sykes Student Union and Student Activities 

• Tyler Goldstein, Assistant Director, CARE and Community Standards, Residence Life 

and Housing 

• J.P. Carr, JD, Clery Act Compliance Officer, Department of Public Safety 

• Judd Strauss, Director, Student Health Services 

As a result of participating in the Higher Education Center for Alcohol and Drug Misuse 

Prevention and Recovery training in fall 2020, a new process was initiated for the current 

report. Our plan is to create a more systematic and routine approach to collecting data through 

the creation of a Microsoft Teams site and submission form for key campus stakeholders to 

submit their information on an annual basis. Data has been submitted by the individuals named 

above through the completion of a form in Microsoft Teams. This information was utilized to 
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create a draft of the Biennial Review which was then submitted to all members for review and 

feedback. A final report was then generated. Individuals requesting a copy of the current and 

past Biennial Review reports should contact the Assistant Vice President for Health and 

Wellness in the Division of Student Affairs. 
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Program Inventory and Assessment 

Department of Athletics and Wellness Promotion 

 

Program: Challenging Motivation and Expectations of Athlete Substance Use 

Description: Peer educators provided first year student-athletes with a required alcohol 

education session that focused on norms of use and harm reduction strategies. 

Timing: Start of Each Semester (Fall and Spring) 

Target: First-Year Student Athletes 

Classification: Indicated 

College Aim: IND-1 Information/knowledge/education 

Category: Education 

Data: 2022-2023 – N/A Developed in 2023-2024 

2023-2024 – 123 participants 

 

Student Health Services and Wellness Promotion 

 

Program: Naloxone Distribution and Training 

Description: Free Naloxone was made available throughout campus and accompanied by 

educational programs on how to administer, signs of overdose, and resources on campus. 

Timing: Ongoing 

Target: All students 

Classification: Universal, Indicated 

College Aim: IND-1 Information/knowledge/education 

Category: Education 

Data: 2022-2023 – N/A; Program began in Spring 2024 

2023-2024 – 1,296 doses of Naloxone distributed. 8 trainings. 2 trainings  

provided by the Chester County Drug and Alcohol Coalition. 2 train the  

trainer workshops provided. 4 general trainings provided by WCU trained  

trainers. 

 

Office of Student Conduct and Wellness Promotion 
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Program: Alcohol eCHECKUP TO GO  

Description: eCHECKUP TO GO (Alcohol) provides students with personalized feedback about 

their drinking patterns, risk patterns, aspirations and goals, and links them to resources. 

Timing: Included in BASICS program, on Wellness Promotion website, and used  

as a stand-alone sanction 

Target: All students 

Classification: Universal, selected, Indicated 

College Aim: IND-1 Information/knowledge/education; IND-24 personalized  

feedback intervention, individual 

Category: Screening/Education 

Data: 2022-2023 – 171 participants 

2023-2024 – 175 participants 

 

Program: Cannabis eCHECKUP TO GO  

Description: eCHECKUP TO GO (Cannabis) provides students with personalized feedback 

about their drinking patterns, risk patterns, aspirations and goals, and links them to resources. 

Timing: Included in CASICS program, on Wellness Promotion website, and used  

as a stand-alone sanction 

Target: All students 

Classification: Universal, selected, Indicated 

College Aim: IND-1 Information/knowledge/education; IND-24 personalized  

feedback intervention, individual 

Category: Screening/Education 

Data: 2022-2023 – 43 participants 

2023-2024 – 58 participants 

 

Residence Life & Housing and Wellness Promotion 

 

Program: Dimensions of Wellness 
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Description: Dimensions of Wellness is a monthly education program in each resident hall. 

Topics include cannabis and alcohol.  

Timing: Monthly 

Target: Residential Students 

Classification: Universal 

College Aim: IND-1 Information/knowledge/education 

Category: Education 

Data: 2022-2023 – 490 participants 

2023-2024 – 657 participants 

 

Wellness Promotion 

 

Program: BASICS 

Description: Brief Alcohol Screening and Intervention of College Students (BASICS) is a harm-
reduction intervention for college students. Students often conform to patterns of heavy 
drinking they see as acceptable while holding false beliefs about alcohol’s effects or actual 
alcohol-use norms. BASICS is designed to help students make better decisions about using 
alcohol. 

Timing: By Appointment 

Target: All students; sanctioned students 

Classification: Indicated 

College Aim: IND-18 Brief Motivational Intervention, IND-11a, skills training 

Category: Screening, education 

Data: 2022-2023 – 24 participants 

2023-2024 – 35 participants 

 

Program: CASICS 

Description: Cannabis Screening and Intervention of College Students (CASICS) is a harm-
reduction intervention for college students. Students often conform to patterns of cannabis use 
they see as acceptable, while holding false beliefs about the effects of cannabis or actual 
cannabis-use norms. CASICS is designed to help students make better decisions about using 
cannabis. 

Timing: By Appointment 

Target: All students; sanctioned students 
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Classification: Indicated 

College Aim: IND-18 Brief Motivational Intervention, Individual 

Category: Screening, education 

Data: 2022-2023 – 7 participants 

2023-2024 – 6 participants 

 

Program: Choices about Cannabis 

Description: Choices About Cannabis workshop provides students with the opportunity to learn 

about the effects of cannabis on their brain and body, the impact of being around those who 

consume it, as well as the impact it may be having on their life if choosing to use cannabis in 

an interactive small group environment with their peers. The information in this workshop can 

help students make informed decisions if they choose to consume cannabis or help others who 

might make the decision to consume. Participants complete the CUDIT screening as a part of 

this program. 

Timing: Offered numerous times per semester 

Target: All students; sanctioned students 

Classification: Universal, Indicated 

College Aim: IND-1: Information/knowledge/education, group 

Category: Education, screening 

Data: 2022-2023 – 46 participants completed; 47 sanctioned 

2023-2024 – 28 participants completed; 32 sanctioned 

 

Program: Decisions about Drinking Workshop 

Description: The Decisions About Drinking Workshop provides students with the opportunity to 

learn about the effects of alcohol on their brain and body, the impact of being around those 

who consume it, as well as the impact it may be having on their life if choosing to drink.   This 

program provides an opportunity for students to have an open and honest conversation about 

various topics such as standard drink size and WCU policies, resources, and support regarding 

alcohol. Students complete the AUDIT screening as a part of this program. 

Timing: Offered numerous times per semester 

Target: All students; sanctioned students 

Classification: Universal, Indicated 

College Aim: IND-1: Information/knowledge/education, group 

Category: Education, screening 
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Data: 2022-2023 – 257 participants completed; 287 sanctioned 

2023-2024 – 189 participants completed; 192 sanctioned 

 

Program: Social Media 

Description: Robust social media messages are distributed to students on an ongoing basis 

regarding a variety of topics including medical amnesty, harm reduction strategies, responsible 

use, sober driving, social norms, etc.   

Timing: Ongoing 

Target: All students 

Classification: Universal 

College Aim: IND-1: Information/knowledge/education, group 

Category: Education 

Data: 2022-2023 – 36 specific AOD content messaging posts reaching 16,566  

accounts  

2023-2024 – 21 specific AOD content messaging posts reaching 11,344  

accounts 

 

Program: Wellness Coaching 

Description: Wellness coaching is an individualized process that empowers students to explore 

and practice strategies to support their health and well-being focusing on stress, sleep, social 

support, and substance use.  Coaching is a short-term, action-oriented tool to help students 

explore their strengths and personal motivations, identify topics they want to explore, and work 

towards their health and well-being vision using sustainable strategies in a supportive 

environment. Students complete the AUDIT or CUDIT during wellness coaching. 

Timing: By Appointment 

Target: All students; sanctioned students 

Classification: Universal, selective, and Indicated 

College Aim: IND-17: Brief Motivational Intervention, Individual 

Category: Screening, Education 

Data: 2022-2023 – 18 participants 

2023-2024 – 5 participants 
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Program: Voice Your Values 

Description: The Voice Your Values workshop provides students with the opportunity to learn 

what is a value, how values influence decision-making, begin to identify personal values, and 

explore how values congruence connects to finding purpose in a small group environment with 

their peers. The information in this workshop can support students in exploring their personal 

values and how they can use them to make and evaluate their personal decision-making. 

Timing: Ongoing 

Target: All students; sanctioned students 

Classification: Indicated, universal 

College Aim: IND-5: Values Clarification 

Category: Education 

Data: 2022-2023 – 82 participants 

2023-2024 – 10 participants 

 

Program: RefRAMe Social Media & Norms Campaign 

Description: A social media and norms campaign to help RefRAMe the narrative of alcohol use 

was created and implemented by student leaders. 

Timing: Ongoing 

Target: All students 

Classification: Universal 

College Aim: ENV-7: Campus-wide social norms campaign 

Category: Environment 

Data: 2022-2023 – 1,990 pieces of information containing social norms. 1,000  

door hangers distributed to residence life. 300 posters, 140 yard signs,  

300 water bottles, 250 snack containers 

2023-2024 – 3700 pieces of information containing social norms. 500  

posters, 2,000 posters for the back of resident hall rooms, 200 tote bags,  

100 cups, 750 balloons, 150 sets of playing cards 
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Program: Savage Sisters Overdose Reversal Training 

Description: Savage Sisters, a non-profit organization in Philadelphia focused on providing 

trauma-informed resources for those in recovery from substance use disorder, provided a 

virtual and in-person overdose reversal training. 

Timing: Provided twice in one semester (one virtual; one in-person) 

Target: All students 

Classification: Universal 

College Aim: IND-1 Information/knowledge/education 

Category: Education 

Data: 2022-2023 – N/A 

 2023-2024 – 27 participants  

 

Program: Stall Seat Journal 

Description: Stall Seat Journal is a restroom newsletter providing information and resources on 

topics including medical amnesty, standard drink size, campus policies, and other harm 

reduction messages 

Timing: Ongoing 

Target: All students 

Classification: Universal 

College Aim: IND1-Information/knowledge/education 

Category: Education 

Data: 2022-2023 – 5 editions 

 2023-2024 – 7 editions 

 

Program: Training for Resident Assistants 

Description: Resident Assistants are provided with knowledge on both alcohol and cannabis to 

help inform their roles and responsibilities as RA's, which includes intervening and supporting 

students around substance use. 

Timing: One Time 

Target: Resident Assistants 

Classification: Universal 

College Aim: IND1-Information/knowledge/education 
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Category: Education 

Data: 2022-2023 – 100 participants 

          2023-2024 – N/A 

 

Program: Any Ram Can Bystander Intervention 

Description: Any Ram Can is an interactive presentation helping students to learn about 

bystander intervention, using the StepUP! Model, as well as how to build skills in intervening in 

situations involving alcohol. 

Timing: Ongoing 

Target: All students 

Classification: Universal 

College Aim: IND1-Information/knowledge/education 

Category: Education 

Data: 2022-2023 – 3 workshops 

          2023-2024 – 1 workshop 
 

Program: Shift Happens: Social Norms Workshop 

Description: Shift Happens equips students with information about social norms and includes 

what social norms are and how to interpret them in decision making for students. 

Timing: Ongoing 

Target: All students 

Classification: Universal 

College Aim: IND1-Information/knowledge/education 

Category: Education 

Data: 2022-2023 – 3 workshops 

          2023-2024 – N/A 

 

Program: What’s Happening in Wellness Digital Newsletter 

Description: What's Happening in Wellness is Wellness Promotion's digital newsletter.  Topics 

include driving sober, the impact of cannabis on the brain, taking a t-break from cannabis, and 

medical amnesty. Newsletter is distributed to all followers on our campus connection website, 

RamConnect. 
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Timing: Bi-weekly 

Target: All students 

Classification: Universal 

College Aim: IND1-Information/knowledge/education 

Category: Education 

Data: 2022-2023 – 14 newsletters 

          2023-2024 – 15 newsletters 

 

Program: BeWell Hut 

Description: Be Well Huts are facilitated by the peer education team weekly to connect 

students with education through interactive and engaging activities on campus. The Hut is 

branded to Wellness Promotion and is highly recognized on campus by students. Topics 

included: ranking the drink by ABV, medical amnesty, standard drink size, cannabis and 

prescription drug use, stimulant use, and preparing for high-risk times. 

Timing: Weekly 

Target: All students 

Classification: Universal 

College Aim: IND1-Information/knowledge/education 

Category: Education 

Data: 2022-2023 – 11 focused on substance use reaching 445 students 

          2023-2024 – 7 focused on substance use reaching 599 students 

 

Program: T-Break Guide 

Description: The T-Break Guide provides students with the information and resources in the 

form of a guide booklet, custom for our institution, about how to take a break from using 

cannabis. This program is adopted from the guide created out of the University of Vermont. 

Timing: Ongoing 

Target: All students 

Classification: Indicated  

College Aim: IND1-Information/knowledge/education 

Category: Education 

Data: 2022-2023 – N/A; Developed in 2024 
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          2023-2024 – 11 distributed 

 

Program: Ram Cab Trivia 

Description: The T-Break Guide provides students with the information and resources in the 

form of a guide booklet, custom for our institution, about how to take a break from using 

cannabis. This program is adopted from the guide created out of the University of Vermont. 

Timing: Once per semester 

Target: All students 

Classification: Universal 

College Aim: IND1-Information/knowledge/education 

Category: Education 

Data: 2022-2023 – 402 students 

          2023-2024 – 189 students 

 

Residence Life and Housing 

 

Program: Phillies World Series Events 

Description: Each of the ten residential communities hosted an alternative/harm reduction 

program between Thursday-Saturday from 9:00 pm – 11:00 pm in their main lobby areas with 

food, free Phillies Gear and activities for those who may have not been leaving the residence 

halls. 

Timing: November 3-6, 2022 

Target: Residential Students 

Classification: Universal 

College Aim: ENV-2: alcohol-free programming 

Category: Environmental 

Data: 2022-2023 – Unknown 

          2023-2024 – N/A 
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Program: Halloween Alternative/Harm Reduction Program 

Description: Each of the ten residential communities hosted an alternative/harm reduction 

program between Thursday-Saturday from 9:00 pm – 11:00 pm in their main lobby areas with 

both food and activities for those who may not have been leaving the residence halls. 

Timing: October 27-29, 2022; October 26-29, 2023 

Target: Residential Students 

Classification: Universal 

College Aim: ENV-2: alcohol-free programming 

Category: Environmental 

Data: 2022-2023 – Unknown 

          2023-2024 – Unknown  

 

Program: Homecoming Alternative/Harm Reduction Program 

Description: Each of the ten residential communities hosted an alternative/harm reduction 

program between Thursday-Saturday from 9:00 pm – 11:00 pm in their main lobby areas with 

both food and activities for those who may not have been leaving the residence halls. 

Timing: October 6-8, 2022; September 28-30, 2023 

Target: Residential Students 

Classification: Universal 

College Aim: ENV-2: alcohol-free programming 

Category: Environmental 

Data: 2022-2023 – Unknown 

          2023-2024 – Unknown  

 

Program: St. Patrick’s Day Alternative/Harm Reduction Program 

Description: Each of the ten residential communities hosted an alternative/harm reduction 

program between Thursday-Saturday from 9:00 pm – 11:00 pm in their main lobby areas with 

food, free Phillies Gear and activities for those who may have not been leaving the residence 

halls. 

Timing: March 16-28, 2022; March 14-16, 2023 

Target: Residential Students 

Classification: Universal 
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College Aim: ENV-2: alcohol-free programming 

Category: Environmental 

Data: 2022-2023 – Unknown 

          2023-2024 – Unknown  

 

Counseling and Psychological Services 

 

Program: Counseling and Psychological Services 

Description: Mental health and substance use counseling, crisis intervention, referrals to 

community resources. 

Timing: Ongoing 

Target: Sanctioned students; all students 

Classification: Indicative, selected 

College Aim: IND1-Information/knowledge/education 

Category: Assessment and Treatment 

Data: 2022-2023 – 100 sanctioned students; 6 non-sanctioned students 

          2023-2024 – 102 sanctioned students; 7 non-sanctioned students 

 

Fraternity and Sorority Life 

 

Program: Risk Management Training  

Description: Training completed by Interfraternity Council with support from the Fraternity and 

Sorority Life office staff. 

Timing: Semesterly 

Target: Risk managers/chapter leaders 

Classification: Selected 

College Aim: IND1-Information/knowledge/education 

Category: Education 

Data: 2022-2023 – 64 members 

          2023-2024 – 64 members 
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Program: Sober Monitoring Training 

Description: Virtual, asynchronous alcohol education and event management training for 

fraternity and sorority members. 

Timing: Within the first semester members join the community 

Target: All IFC & PHC Fraternity and Sorority Members 

Classification: Selected 

College Aim: IND1-Information/knowledge/education 

Category: Education 

Data: 2022-2023 – 1,055 members 

          2023-2024 – 690 members 

 

Program: Homecoming Preparation Training 

Description: Homecoming event planning and management training.  

Timing: 4 weeks leading up to Homecoming 

Target: Chapter Chairs 

Classification: Selected 

College Aim: IND1-Information/knowledge/education 

Category: Education/policy enforcement 

Data: 2022-2023 – 64 members 

          2023-2024 – 64 members 

 

Program: Alcohol Education for Fraternity and Sorority Members 

Description: Virtual, asynchronous alcohol education for fraternity and sorority members. 

Timing: Within the first semester members join the community 

Target: All fraternity and sorority members 

Classification: Selected 

College Aim: IND1-Information/knowledge/education 

Category: Education/policy enforcement 

Data: 2022-2023 – 852 members 

          2023-2024 – 686 members 
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Off-Campus and Commuter Services 

 

Program: Borough Neighbor Meet and Greet 

Description: The Borough Neighbor Meet & Greet is held each fall to welcome student renters 

in the Borough back to campus and remind them of their responsibilities as community 

members through engagement with their neighbors, including permanent residents. The 

program includes sharing of resources related to safe party hosting and attending including 

resources related to alcohol use vs. misuse. Members of fraternities and sororities are 

prioritized. 

Timing: Welcome Week 

Target: Off-campus student renters 

Classification: Selected 

College Aim: IND1-Information/knowledge/education 

Category: Education/policy enforcement 

Data: 2022-2023 – N/A 

          2023-2024 – 300+ participants 

 

Office of Student Conduct 

 

Program: Sphere of Influence 

Description: Students reflect on their reasons for being a student at WCU, how their decision-

making is impacted by others, and how their decision-making impacts those around them. 

Timing: Ongoing 

Target: Sanctioned students 

Classification: Indicated 

College Aim: IND1-Information/knowledge/education 

Category: Normative environment/policy enforcement 

Data: 2022-2023 – 21 completed; 25 sanctioned 

          2023-2024 – 150 completed; 160 sanctioned 

 

 



 21 

Student Activities 

 

Program: Rams After Hours 

Description: Rams After Hours is a free, late-night program for West Chester University 

students occurring on Friday nights during the academic year from 9:00 pm to 12:00 am. Food, 

entertainment, and a take-home novelty item make these must-attend events. 

Timing: Ongoing 

Target: All students 

Classification: Universal Prevention 

College Aim: ENV-2: alcohol-free programming  

Category: Normative environment 

Data: 2022-2023 – 21 completed; 5,617 participants 

          2023-2024 – 150 completed; 5,327 participants 
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Health Information and Impacts 

Physical Consequences of Drug and Alcohol Abuse 
 
The Liver  
  
Alcohol — Severe swelling, fatty liver (often not diagnosed until older in life, hepatitis 
(inflammation), cirrhosis, and liver failure.  
 
Cocaine — Rhabdomyolysis (muscle death), hepatitis (inflammation), and liver failure.  
  
  
The Muscles and Bones  
  
Alcohol — Weakness and loss of muscle tissue, decreased bone strength from nutritional 
deficiency, and fractures as a result of falls/tripping due to intoxication.  
  
  
The Nose  
  
Cocaine — Runny/stuffy nose, nosebleeds, perforated septum, and decrease smell.  
 
Tobacco — Inflammation/swelling of sinuses (sinusitis), increased mucous production, 
decreased protection against colds, and impairs the sense of taste.  
  
  
The Lungs  
  
Alcohol — Greater chance of infections due to weaken immune system, worse asthma, 
increased risk of choking and pneumonia.  
 
Marijuana — Chronic cough, mucous production, wheezing, bronchitis, emphysema, and lung 
cancer.  
  
Cocaine — Coughing, wheezing, bloody sputum, asthma, pulmonary infection, pulmonary 
hemorrhage, and lung damage.  
  
Tobacco — Leads to inflammation and irritation of the airways, permanent damage of 
emphysema and cancer, and reduced air space resulting in less oxygen to vital human 
organs.  
  
  
The Stomach  
  
Alcohol — Irritation of stomach lining (ulcers), GI bleed, vomiting, and stomach cancer.  
  
  
 
 



 23 

The Brain  
  
Alcohol — Central Nervous System depressant, sedative drowsiness effect, blackouts, 
seizures, memory loss, and abstract thinking.  Can lead to accidental injury and death.  
  
Marijuana — Impacts memory (brain fog), learning, decision making, and reaction 
time.  Interferes with normal functioning and communication.    
  
Cocaine — Causes irritability, paranoia, hallucinations, impaired cognitive functions, and 
aggressiveness.  Increases risk of stroke and seizures.  
  
Amphetamines —Intense euphoria(psychosis), anxiety, irritability, difficulty sleeping, and 
speech and thought disturbance.  
  
Tobacco — Addiction, increased risk of dementia, stroke, and loss of brain volume.    
  
All can cause permanent brain cell damage.  
  
  
The Heart  
  
Alcohol — High blood pressure, enlarged heart, heart failure.  
  
Marijuana — increases heart rate and blood pressure, lowers oxygen supply to heart muscle, 
and increases risk of heart attack.  
  
Cocaine — Increases heart rate/irregularity and blood pressure, may result in heart attack.  
  
Tobacco — Heart disease, increased blood pressure, increased heart rate, damage to blood 
vessels, increased risk of blood clots, heart disease, and heart attack.  
  
Amphetamines — Rapid or irregular heartbeat, heart disease, and heart attack.  
  

  
  
The Pancreas and Intestines  
  
Alcohol — Inflammation (pancreatitis), inflamed intestinal lining, impaired digestion (diarrhea), 
nutrition malabsorption, poor blood sugar regulation, and pancreatic cancer.  
  
  
The Sex Organs  
  
Alcohol – Decreased genital and physical arousal, vaginal dryness, decreased orgasmic 
response, trouble getting and maintaining erection (impotence), and increased risky sexual 
behavior (sexually transmitted infections, unplanned pregnancy, unconsented intercourse)  
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Marijuana – Decreased sexual arousal and emotional connection, decreased orgasmic 
response trouble getting and maintaining erection (impotence), and increased risky sexual 
behavior (sexually transmitted infections, unplanned pregnancy, unconsented intercourse).  
  
Both are harmful during pregnancy to the unborn baby.  
  
  
The Immune System  
  
Alcohol – Reduces number of antibodies to fight off infection making it easier to get sick and 
harder to recover from illnesses/infections.  
  
Injected Drugs – Lowers ability to fight off illnesses/infections and increases risk of contracting 
or transmitting an infectious disease, such as HIV and Hepatitis.  
  
  
The Blood Vessels  
  
Amphetamines – Narrowing of blood vessels and spasms which leads to high blood pressure 
(hypertension) and reduced blood flow to essential body organs such as the heart, lungs, and 
brain.  
  
Alcohol – Narrowing of blood vessels which causes high blood pressure (hypertension) and 
greater risk of heart failure and stroke.  
  
Tobacco – Narrowing of blood vessels which causes high blood pressure (hypertension) and 
greater risk of heart attack and stroke, reduced oxygen delivery, increased plaque buildup in 
blood vessels which can lead to peripheral artery disease, blood clots, heart attack and stroke 
(oral birth control and smoking increases risk), and lowers healthy cholesterol while raising bad 
cholesterol.    
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Policy and Enforcement 

Policy: Student Code of Conduct 

Description:  

The WCU Student Code of Conduct sets the standards of conduct expected of 

individual students and all University-affiliated student organizations that occurs on-

campus, online, off-campus teaching locations, off-campus, and University-

Sponsored events. It guarantees due process and protects the individual freedom of 

the student as well as requiring accountability for their actions. 

Responsible 

Office 

Office of Student Conduct 

Student Code of Conduct Link 

 

Policy: Tailgating 

Description:  

This policy applies to any person or group intending to participate in tailgating in the 

parking lots surrounding south campus athletics facilities. Alcoholic beverages are 

not permitted in parking lots, athletic facilities, or other areas of campus. 

Responsible 

Office 

Athletics 

Tailgating Policy Link 

 

Policy: Alcohol at Events 

Description:  

WCU’s Alcohol Policy provides a consistent approach to alcohol usage at WCU or 

WCU Foundation owned or leased property for official WCU events, and adheres to 

federal, state, and local laws and ordinances.  

Responsible 

Office 

President’s Office 

Alcohol at Events Policy Link 

 

Policy: Residence Life and Housing Community Living Standards 

Description: A guiding document outlining WCU resident students' responsibility to 

know, abide, and uphold the Student Code of Conduct, the Community Living 

Standards, and Rams Eye View. This policy applies to students living in both 

traditional and university affiliated housing unless expressly stated otherwise. WCU 

is a dry campus and alcohol containers and alcohol possession, use, consumption, 

purchasing, selling/furnishing, and intoxication are not permitted in residential 

facilities.  

Responsible 

Office 

Residence Life & Housing 

RLH Community Standards (Appendix E) 

https://www.wcupa.edu/_services/conduct/documents/Student%20Code%20of%20Conduct%2023-24_V3.pdf
https://www.wcupa.edu/policies/documents/Athletics%20Tailgating%20Policy.pdf
https://www.wcupa.edu/policies/documents/Alcohol%20at%20Events%20Policy.pdf
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Policy: Anti-Hazing 

Description:  

The University prohibits hazing. This policy applies to acts conducted on or off 

campus if such acts are deemed to constitute hazing under this Policy or 

Pennsylvania law. A person or organization who intentionally, knowingly or 

recklessly, for the purpose of initiating, admitting or affiliating an individual into or 

with an organization, or for the purpose of continuing or enhancing an individual’s 

membership or status in an organization, causes, coerces or forces an individual to 

do any of the following: Consume any food, drink, liquid, alcoholic liquid, drug, or 

other substance which subjects the individual to a risk of emotional or physical 

harm.  

Responsible 

Office 

Student Leadership & Involvement 

Anti-Hazing Policy Link 

 

Policy: Vendors and Solicitation 

Description:  

This policy pertains to student groups and external paying vendors using space with 

Sykes Student Union on the Main Campus of West Chester University. Student 

organizations and external vendors are allowed to reserve a table within the Sykes 

Union lobby for the purposes of solicitation or vending. Merchandise must be legal, 

no bootleg items; items made through copyright infringement; no drug, alcohol and 

sexual related items; no candles, incense or other items may be burned.  

Responsible 

Office 

Sykes Student Union 

Vendors and Solicitation Policy Link 

 

Policy: Fundraising 

Description:  

West Chester University (WCU or University) recognizes that its future success will 

depend upon its ability to develop a variety of funding sources including gifts and 

grants from private donors such as alumni, parents, other individuals, corporations, 

and foundations.  The purpose of this policy is to outline the way in which WCU will 

pursue private gift income and how University employees may participate in that 

process.  This document is intended to supplement the fundraising contract and 

corresponding MOU between the University and the West Chester University 

Foundation (the Foundation). No University funds may be used to purchase alcohol 

at events or for any purpose. 

Responsible 

Office 

Office of the Vice President for University Advancement and 

External Affairs 

Fundraising Policy Link 

http://www.wcupa.edu/policies/documents/Antihazing%20Policy.pdf
http://www.wcupa.edu/policies/documents/External%20Vendors%20&%20Solicitations.pdf
http://www.wcupa.edu/policies/documents/Fundraising%20Policies%20Procedures.pdf
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Policy: Purchasing Card and Travel Card 

Description:  

To establish a methodology for use and define the limits of the West Chester 

University (WCU) issued Purchasing Card (P-Card) and Travel Card. The cards are 

provided to certain WCU employees and are for official WCU use only. The cards 

cannot be used for alcoholic beverage purchases. 

Responsible 

Office 

Finance and Business Services - Accounts Payable & Card 

Systems 

Purchasing Card and Travel Card Policy Link 

 

Policy: Purchasing 

Description:  

The Purchasing Office strives to make the procurement of all goods and services as 

simple and efficient as legally possible. Our role is to establish institutional 

guidelines and prudent business practices for the procurement of goods and 

services in accordance with the Commonwealth of Pennsylvania Procurement Code 

(Act 57 of 1998) and the Pennsylvania State System of Higher Education polices. 

University funds should not be used to purchase gifts or personal items for 

employees, alcohol, party supplies, flowers for individuals, or similar items that 

benefit only a select few or have no legitimate business or educational purpose.  

Responsible 

Office 

Purchasing Office 

Purchasing Policy Link 

 

Policy: Travel 

Description: The policies and procedures in this document define eligibility, 

responsibility, and proper travel reimbursement policy. Alcohol is a non-

reimbursable expense.  

Responsible 

Office 

Accounts Payable & Card Systems 

Travel Policy Link 

 

Policy: University Events 

Description: The purpose of this policy is to provide clear, consistent, and equitable 

expectations for staff, faculty, students, and external constituents to ensure the safe 

and successful implementation of events in University-owned or rented spaces. 

Responsible 

Office 

Vice President for University Affairs 

University Event Policy Link 

 

http://www.wcupa.edu/policies/documents/PCard%20&%20Travel%20Card%20Policy.pdf
http://www.wcupa.edu/policies/documents/Purchasing%20Policy.pdf
http://www.wcupa.edu/policies/documents/Travel%20Policy%20.pdf
http://www.wcupa.edu/policies/documents/University%20Event%20Policy.pdf
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Policy: Vehicle 

Description: The purpose of this policy is to establish policies regarding the use of 

university-owned vehicles to ensure West Chester University (WCU) is compliant 

with the Commonwealth of Pennsylvania’s code for Operation of Commonwealth 

Motor Vehicles (Chapter 73, Section 73.8). No drivers, before or during trips, are 

permitted to use medications, alcohol, drugs or other substances that cause 

drowsiness or other physical or mental impairment. Smoking, vaping or use of 

tobacco products, alcohol or illegal substances is prohibited in university vehicles. 

Alcohol may not be transported in university vehicles.   

Responsible 

Office 

Facilities Operations 

Vehicle Policy Link 

 

Policy: Venue Management Booking 

Description: The West Chester University Venue Management Booking Policy is 

an administrative policy that provides information and protocol for the use of the 

Performing Arts Center and the Emilie K. Asplundh Concert Hall. Alcoholic 

Beverages are not permitted on campus without the prior written approval of the 

President of the University.  

Responsible 

Office 

Venue Management 

Venue Management Booking Policy Link 

 

Policy: PASSHE Board of Governors Drug Free Workplace 

Description: As required by the federal “Drug-Free Workplace Act of 1988,” the 

State System of Higher Education, Commonwealth of Pennsylvania, hereby 

declares as its policy that the unlawful manufacture, distribution, dispensation, 

possession, or use of a controlled substance is prohibited at any workplace under 

the authority of the Board of Governors. 

Responsible 

Office 

PASSHE 

PASSHE BOG Drug Free Workplace Policy Link 

 

 

 

 

 

 

http://www.wcupa.edu/policies/documents/Vehicle%20Policy%2010-23.pdf
http://www.wcupa.edu/policies/documents/Venue%20Management%20Booking%20Policy.pdf
https://www.passhe.edu/policies/documents/BOG_Policies/Policy%201989-02.pdf
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Violations and Frequency 

Office of Student Conduct: 

Academic Year 2022-2023 Fall 2022 Spring 2023       Total 

Violation 1: Empty Alcohol Containers 11 1 12 

Violation 2:  Alcohol on Campus Over 21 22 22 44 

Violation 3:  Underage Alcohol 336 182 518 

Violation 4: Open Container 27 10 37 

Violation 5:  Public Intoxication 70 64 134 

Violation 6: Furnishing to Minors 3 1 4 

Violation 7: DUI 2 1 3 

Violation 8: Drug Possession/Use 64 71 135 

Violation 9: Drug Paraphernalia 52 46 98 

Violation 10: Drug Sales or Significant Qty. 3 0 3 

Violation 11: Drug DUI 1 1 2 

 

Academic Year 2023-2024 Fall 2023 Spring 2024 Total 

Violation 1: Empty Alcohol Containers 20 13 33 

Violation 2:  Alcohol on Campus Over 21 10 9 19 

Violation 3:  Underage Alcohol 367 262 629 

Violation 4: Open Container 21 8 29 

Violation 5:  Public Intoxication 78 79 157 

Violation 6: Furnishing to Minors 1 1 2 

Violation 7: DUI 2 0 2 

Violation 8: Drug Possession/Use 93 34 127 

Violation 9: Drug Paraphernalia 36 13 49 

Violation 10: Drug Sales or Significant Qty. 3 1 4 
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Violation 11: Drug DUI 0 1 1 

 

Public Safety:  

Academic Year 2022-2023 Fall 2022 Spring 2023 Total 

Violation 1: Liquor Law Arrest 118 79 197 

Violation 2: Disciplinary Referral 214 121 335 

Violation 3: Drug Law Arrest 8 5 13 

Violation 4: Drug Disciplinary Referral 61 47 108 

 

Academic Year 2023-2024 Fall 2023 Spring 2024 Total 

Violation 1: Liquor Law Arrest 129 75 204 

Violation 2: Disciplinary Referral 240 162 402 

Violation 3: Drug Law Arrest 8 2 10 

Violation 4: Drug Disciplinary Referral 60 23 93 
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AOD Highlights and Significant Accomplishments 

• Wellness Promotion was the recipient of grant funding from the Pennsylvania Liquor Control 

Board in the amount of $38,697 to reduce underage and dangerous drinking through a social 

marketing campaign (the RefRAMe campaign) to influence the culture of use on campus, as 

well as additional student-led prevention initiatives. 

• Wellness Promotion began screening students during individual appointments for substance use 

using the AUDIT and CUDIT assessment tools.  

• Wellness Promotion launched a Recovery Ally training for faculty and staff to gain a better 

understanding of the differences between addiction, substance use disorder, sobriety, 

abstinence, sober curious, and recovery; to identify signs that help may be needed and how to 

help, and what it means to be a recovery ally on campus. 

• Wellness Promotion and Student Health Services developed a peer-to-peer Naloxone training 

and distribution program in partnership with our local drug and alcohol service provider.  

Additionally, in-person and virtual training sessions were provided by Savage Sisters, a trauma-

informed resource for those recovering from substance use disorders. 

• Wellness Promotion initiated a strategic planning process, involving campus collaborative 

partners, to help clarify department effort’s, document department priorities, define department 

goals, demonstrate connections between initiatives, and track progress. 

• West Chester University embarked on a mental health and substance use strategic planning 

and implementation initiative in partnership with the JED Campus Program. A JED Campus 

Team was developed alongside smaller working groups to address identified areas of focus 

during the four-year initiative.  

• Data centralization through dashboard creation 

• Harm Reduction Events in residence halls during high volume times of year 

• Chickie’s & Pete’s restaurant is open until midnight 
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Previous Set of Recommendations: 2020-2022 

Recommendation Progress 

Improve data collection processes for 

the bi-annual review. Update the 

process from a bi-annual process to 

an annual process. 

Due to staffing changes, this process 

was not updated.  

Research, recommend, and select a 

new framework other than the ACHA 

Healthy Campus model to promote 

holistic wellness and well-being at the 

university. 

The CAS Cross-Functional Framework 

was selected to help inform a 

collaborative approach. The Health and 

Wellness team will begin participation in 

a pilot program to guide implementation 

with CAS starting in the fall 2024. 

Offer training for faculty and staff on 

recognizing signs of high-risk alcohol 

and drug use as resources available 

to support students 

No progress made. 

Increase connections to off-campus 

resources so that providers can refer 

students when needed.   

The case manager in the Counseling 

Center continually updates available 

referral resources for students seeking 

AOD support outside of the university.  

Build additional connections with 

community partners to increase 

support resources and services for 

students.  

The case manager in the Counseling 

Center continually updates available 

referral resources for students seeking 

AOD support outside of the university. 
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Program Strengths and Weaknesses 

AOD Enforcement, Education/Programming, and Policy Strengths and Weaknesses 

AOD Enforcement Strengths & Weaknesses 

Strengths Weaknesses 

Having a financial hardship appeal 

process in the Office of Student 

Conduct 

Lack of defined procedures for AOD at events in 

on-campus spaces 

Fact-based student responsibility Need clearer explanation to responses such as 

custody & transport 

Having Policy & Process Advisors to 

support students going through the 

conduct process 

Identification challenges with group misconduct 

Having a WCU Police Department for 

the safety of the community 

Police responses vary for each situation, and 

some do not have an educational lens 

Peer accountability models in 

Fraternity and Sorority Life 

Students have felt trauma for custody 

experiences 

Medical Amnesty Policy which applies 

to caller and the student of concern 

Slow off-campus incident sharing from police 

units outside WCU 

Lack of security staffing, often with purpose 

misalignment and lack of clarity about event 

assignments and purpose 

Clear expectations from WCU Borough Code 

Sanction inconsistency for cannabis v. alcohol 

 

AOD Education and Prevention Programming Strengths & Weaknesses 

Strengths Weaknesses 

Training new members in Fraternity & 

Sorority Life on AOD 

Alcohol Task Force needs high-level support 

Training FSL leaders in risk 

management 

Need small group education during welcome week 

and orientation 

Established Rams After Hours late-

night programming 

Need more cannabis education/approaches 

Education during high-risk times in 

FSL 

Institutional shared buy-in 

Some passive programming for AOD Athletic coaches determine rules, not departments 

AUDIT & CUDIT screening tools Staff afraid to address/challenge misuse 

Peer AOD education in Wellness 

Promotion; peer to peer models where 

students learn from other students 

No consistent risk management philosophy 

Wellness Promotion collaborations Lack of divisional approach to late night 

programming in the Division of Student Affairs 
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Moving towards proactive education 

efforts 

Lack of open space “third space” 

New Associate Directors with 

programming focus 

Lack of Rams After Hours commitment regarding 

staffing, resources, time, and finances  

Many knowledgeable campus 

partners leading educational initiatives 

and supporting the substance use 

needs of students.   

Lack of Athletic cannabis education due to end of 

drug testing 

Collaboration among faculty, staff, 

and students. 

Not training all student leaders and organization 

advisors on AOD policies 

Numerous available educational 

programs and events to engage 

students in learning about substance 

use. 

 

WCU would like to offer more weekend 

programming as a preventative measure but has 

seen limited interest.  

Both proactive and responsive 

programming. 

 

WCU does not offer sober living themed 

community in residence halls.  

 

AOD Policy and Procedures Strengths & Weaknesses 

Strengths Weaknesses 

Event policy for staff in place Students do not understand why policies exists 

Student AOD policies present No University wide AOD policy 

Tailgate Policy Student high use policy violation needed 

On-campus space reservations for 

parties 

Lack of ownership of campus policy outside of the 

Code of Conduct 

Event alcohol approval form on 

campus (Aramark) 

No student organization recognition policy 

No medical marijuana/cannabis policy 

Employee specific AOD policies are not 

communicated 

AOD citations take too long to process 

Student Programming Activity Review Committee 

(SPARC) needs attention 

Need off-campus event procedures 

Fragmented policy development and enforcement 

for student organizations 

Capacity to develop policies & procedures 

Lack of campus oversight of AOD policies 
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Office of Student Conduct Consistency Statement 

The Office of Student Conduct establishes the WCU Student Code of Conduct. They maintain 
consistency in their processes and procedures by: 
 

• Writing and following clear policies 

• Limiting the report review to two case managers for the assessment and assignment of 
violations 

• Consistently addressing policy violations 

• Engaging in training for consistent sanctioning 
o Disciplinary Reprimand 
o Disciplinary Probation 
o Disciplinary Suspension 
o Disciplinary Expulsion 

• Using best practices and motivational interviewing to assess best sanction conditions 
o Educational Alcohol and Other Drug Education 
o Assessments 
o Fines 
o Lease/Occupancy Agreement Violations 

• Training all relevant staff on the policies 

• Conducting periodic assessments 
 

The team works with the Office of Residence Life and Housing (RLH) and Off Campus and 

Commuter Services (OCCS) to address the range of issues and violations occurring on 

campus. First and second violations can be heard by staff in Residence Life and Off Campus 

and Commuter Services. Repeated violations are referred to the central Conduct Office to be 

managed by the Assistant Directors of Student Conduct for a higher-level review of the health 

and safety concerns and to ensure consistency in process. Additionally, the Office of Student 

Conduct works with the Department of Public Safety to review Clery Violations for consistency 

in response and reporting compliance. 
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Annual Distribution Protocol 

Notices are distributed through email to both students and employees at the start of each 

academic semester. Student notifications are distributed by the Vice President of Student 

Affairs and employee notification by the Senior Associate Vice President and Chief Human 

Resources administrator.   

Conclusion 

In conclusion, this biennial review offers a comprehensive analysis of the education, 

prevention, and policies implemented by West Chester University. Through the collaborative 

efforts of the university community and the ongoing initiatives, West Chester University is 

making significant progress in mitigating the misuse of alcohol and other drugs on campus. 

The guidance provided in this document will facilitate the ongoing efforts for the next two years, 

culminating in another comprehensive review.  

Recommendations from 2022-2024 

• The development and support of a university-wide Alcohol and Other Drugs Taskforce. 

• Exploration and possible development of a university-wide Alcohol and Other Drugs 

Policy.  

• Expansion of late-night programming and other alternative AOD activities that do not 

involve the use of alcohol or other drugs.  

• Further education and training on AOD policy. 

• Further development and implementation of cannabis education and programming. 

• Continued evaluation of consistency in AOD policy violation sanctions.  

• Improve data collection processes for the bi-annual review. Update the data collection 

process from bi-annual to annual. 
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Appendix A: Compliance Certification 

 

 

 



 38 

 

 

Appendix B: Annual Notifications 
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Appendix C: PASSHE AOD Data Report 
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Appendix D: National College Health Assessment Data 
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Appendix E: Residence Life & Housing Community Living Standards 
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